
10 Key Ingredients to 
Developing a Successful 

New Retail Product 



Å 10 Key Ingredients List 

Å Introductions 

Å Consumer and trade strategy, resources 

Å Product development, production, feedback, 
regulatory/ food safety 

Å Packaging design 

Å Go-to-Market, Marketing plan 

Å Q&A 

Agenda 



1. Focus early on consumer strategy 

2. Plan for the trade ï channels and buyer 

3. Network and find expert resources 

 

 

10 Key Ingredients 

4.  Develop a winning product 

5. Determine production and operations needs 

6. Get marketplace feedback 

7. Understand regulatory and food safety 
requirements 

8. Create sales generating packaging 

9. Develop a go-to-market strategy 

10. Prepare a detailed marketing plan 



Introductions 

Å Nancy Peterson 

- Founder, Emerging Brands Marketing 

- 30 years experience launching successful new products and businesses 

- Formerly at Gortonôs Seafoods 

Å Dale Casto 

- President and Co-Owner Wright Design 

- 35 years experience sales, product management, advertising and  

   packaging design 

- Roles with ï Carnation, Colombo, H.P.Hood, Welchôs 

Å Irene Costello 

- Co-founder Effieôs Homemade 

- After 20 years in the corporate world earned Masters of Liberal Arts in  

   Gastronomy and a certificate in Culinary Arts from Boston University 

- Launched Effieôs in 2007 with Joan MacIsaac 

 
Å Andrea Fontaine 

- Laboratory Director Foods Research Laboratories 

- Provides microbiological, chemical, auditing, training and consulting  

   services to the food industry 

- Involved with implementation of HACCP and Sanitation SOP for  

   seafood industry; implemented and provided training for USDA facilities    

   on Pathogen Reduction Act. 

- Frequent guest speaker 



Consumer Strategy 

Å Product benefit,  

consumer need 

- Unique or preemptive 

- Relevant 

- Believable 

- Provable/demonstrable 

Reason for being 

Å Competitive superiority 



Unique selling proposition 

ÅWho You Are 

ÅWhat You Do 

ÅUnique Benefits 

Consumer Strategy 



Who will buy your product 

Å Demographics 

Å Lifestyle/ 
psychographics 

Identify Consumer Target 


